25 X 1 A 


$ 5 X 1 A 


Approved For Release 2003/04/17 : CIA-RDP80-01826R000900040018-4 


WlflTOBKrXaL 


THE CASEIE STAFF 
OF THE 

cornua, xmmMEm, mm 
mxmBim cr unifiAnee fop the c mm staff 


25 X 1 


isasoinBL . 


1# The purpose of this notioe is to advise those employees who have 
far aaabarehip in the Career Staff of the present status of their 


applications, and to (ratline some of the procedure involved in preceeeing 
them. 


2* The Career Staff of the Central Intelligence Agency ms established 



1 laly 1954* On 


date all employees who 


had completed the required throo-yoor provisional period bscaaae for 

eonslderation for membership. la September, noticee of eligibility and appli- 


cations for membership ware forwarded by tit® Streeter of ^esxmmwSL t© those 
eligible for oonsMeration. Subsequent trfoaaadtfeale are being a&clo on a 


monthly basis as persons beam©- eligible. Approximately two- thirds of these 
applications have been retarded to the Executive Director ©f the CIA Solco- 
tleo Board by the Career Service responsible fear the individml concerned. 
They ere now being processed by the Secretariat of the Board, by the Panel 
&f Examiners and by the CIA Selection Board.. ’While it is impossible to esti- 
mate accurately, it say be assumed that the remaining one-third are still 
being' processed by the applicante* Career Services. 


3* Because of the large number of employ ees who 'became eligible fear 
consideration on 1 July 1954, tha data of the aatab li gjaaaa t of the Career 
Staff, the complete processing of this initial group, ©f applications idU 
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inevitably require a masher of iionth® regardless of tbs fact that every effort 
Is feeing made to expedite action on tbs applications of those persons who 
meet the criteria of suitability for membership in the Career Staff. The 
three principle criteria are job performance, personal conduct and intent to 
»eke a career of CIA. It is important to recall that there is m “blanketing- 
irf* process. S&cfe case is carefully and Individually analysed, and all are 
squally, subject to the "abbreviated review 1 called for Is Regulation 

4. It is expected that all of those who beosas eligible for consider- 
ation on 1 July If 54 can b® notified of action fey the CIA Selection Board 
during the e&lendar year 1955* All applicants are assured that this delay is 
edlely tbs result of the work load, and is in no sense a reflection upon their 
suitability for admission to the Career Staff • Applicants arc further assured 
that any delay in processing will net offset the date of their admission to 
membership which normally is effective on too third anniversary of their 
employment with the Agency, 

5* fSm CIA Selection Board is acting oa applications a® rapidly &a they 
c*n be processed and subedited to it. Jfetificatione of Acceptance .are now 
feei'dg processed for transmittal through oommand channels. 


h* St. WHITS 
Deputy Director 
( Support ) 

Bietrifenfeion? All employees 
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